V CONSULTING SERVICES, LLC

1 Concourse Parkway, Suite 800, Atlanta, GA 30328

Automated Intelligence. Deployed with clarity. Built for mission.

Capabilities Statement
Government Al Solutions -
\WOSB | Prime or Subcontractor

COMPANY OVERVIEW PAST PERFORMANCE

Phone: 470-407-3779
Email: info@yourvcs.com
Website: www.yourvcs.com

UEIl: NZ6TPLFPQW14 | CAGE: 9KSD1 | SAM.gov: Active
SBA WOSB | WBENC-Certified | City of Atlanta FBE/SBE

V Consulting Services is a WBENC-certified Women-Owned Small Business
specializing in Al (Automated Intelligence) systems for federal civilian agencies
and state and local governments. We design and deploy compliance-ready,
agentic Al solutions that restore agency capacity, accelerate mission delivery,
and produce measurable results.

We do not sell tools. We replace slow, dependency-driven IT models with
Automated Intelligence agencies own, operate, and scale. The agency is in compliance documentation accuracy.

command when the engagement ends.

Relevant past performance in regulated, compliance-driven environments
aligned to federal standards (NIST, FISMA, HIPAA).

o Al Workflow Automation - Financial Services Firm
Deployed Al onboarding automation and analytics workflows for a regulated

financial advisory firm, reducing manual processing time and improving

o Agentic CRM Automation - Healthcare Organization

Designed and implemented HIPAA-compliant Al-powered client intake and

CORE CAPABILITIES

workflow automation, replacing manual processes with intelligent routing and

automated follow-up across the care coordination team.

o Al Readiness Assessment & Use Case Discovery: NIST Al RMF-aligned
evaluation of agency data maturity and process readiness. Produces a
prioritized Al use case portfolio and governance roadmap for Chief Al
Officers. Sole-source eligible at simplified acquisition threshold.

o Agentic Al Workflow Automation: Design and deployment of Al agents that
automate government workflows end-to-end. Integrates with ServiceNow,

virtual Al-powered IT department.

Salesforce, and legacy systems. Includes Al-enabled contact centers,
caseworker support, benefits processing, and compliance workflows.

o Secure Document Intelligence & RAG Systems: Retrieval-Augmented
Generation systems on agency-owned infrastructure. Enables Al-powered

o Al-Powered Infrastructure Modernization - Consulting Enterprise
Delivered end-to-end IT modernization with Al-assisted monitoring,
automated backup and recovery, and Zero Trust security - functioning as a

o Secure Platform & Document Intelligence - Medical Services Provider

Rebuilt digital infrastructure with security-first architecture and intelligent

document processing for patient records and compliance reporting.
NDA-protected client list available upon request.

PROPRIETARY METHODOLOGY

contract review, FOIA acceleration, policy Q&A, and regulatory
summarization - no data leaves the secure environment.

o Al Governance & NIST Al RMF Alignment: Ongoing advisory support for
OMB M-25-21 compliance: Al strategy, use case inventory maintenance, risk

framework alignment, and Chief Al Officer support. measurable KPlIs).

o Mission Readiness Assessment Three-layer diagnostic: Secure Foundation
(Zero Trust, FISMA, NIST), Intelligent Automation (agentic Al, workflow
design), and Mission Enablement (contact centers, document intelligence,

o DC? - Digital Command & Control Proprietary delivery system ensuring

DIFFERENTIATORS

every solution is traceable, auditable, and mission-aligned. Agency is in full

command at engagement close - not dependent.

o No bait-and-switch staffing - the team you meet delivers the engagement
o Private sector Al precision translated directly into government

CODES & CERTIFICATIONS

environments

o WOSB set-aside eligible with genuine Al capability - not paper compliance
CERTIFICATIONS

SBA-Certified WOSB | WBENC-
Certified | City of Atlanta
FBE/SBE | ITIL Certified |

o Every engagement scoped with measurable KPls: cycle time, productivity
uplift, cost-per-transaction
o DC? (Digital Command & Control) - traceable, auditable, mission-aligned

delivery CompTIA A+
o Compliance-ready by design: NIST Al RMF, FISMA, Zero Trust from day
one ADDITIONAL NAICS

541512 | 541519 | 541611 | 541618
| 541613 | 518210 | 541430

TECHNOLOGY PARTNERS
Microsoft | Cloudflare | Dell | HP |
Bitwarden | RingCentral

Contact
1 Concourse Parkway, Suite 800

Atlanta, GA 30328
470-407-3779
yourvcs.com

V Consulting Services, LLC

Contracting inquiries:

Violetta Madej, CEO & Al Architect
info@yourvcs.com

PRIMARY NAICS
541690 - Other Scientific &
Technical Consulting Services

PSC CODES
7D20 | R425 | R408 | 7A20 | R499 |
R799

CONTRACTING

WOSB Set-Aside (Sole Source
eligible at SAT) | Open Market |
Subcontracting through prime
contractors
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